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This Parenting workbook is to be used concurrently with the video sessions. It includes further explanations of the concepts along with exercises and practical applications for parents to use with their families. The nine-hour video parenting course that accompanies this workbook is based upon one central idea: 

"WHETHER YOU APPROVE OR NOT, YOUR CHILDREN

WILL MAKE ALL OF THE BIG DECISIONS IN THEIR

LIVES; SO, OUR ONLY HOPE IS TO TEACH THEM

TO MAKE GOOD DECISIONS."

Every parent should have a copy of the workbook to take home, write in, and keep as a parenting resource. You may download updated copies of this workbook from our Website at: http://www.parentingwithdignity.com/PWD/workbook/index.htm 

This Workbook Presented By:

	MACROBUTTON NoMacro [Click here and type your organization name]


You have complete copyright permission to duplicate any or all of our materials as often as you wish! 
(But remember that if you copy any of this you accept the moral obligation of sharing it with someone else!)
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Tape 1

“A Model of Human Performance”

The ideas in your head will rule your world!  “Any attempt we make at changing human performance that does not first address what we think or feel about ourselves is destined to failure!”
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(The diagram below will be referred to in the following text so please refer back to it often to use it as a graphic representation of the human mind’s use of ideas to rule our worlds)

The ideas in your kids’ heads will rule their world... 
so, what ideas will you allow into your kid’s head?

	“Judgment is a fine commodity, but it is virtually useless in the thick of battle!”

	- George Washington


“Simply put: we are going to fight with what is already in our script…not what we think about during the fight!”  

In order to effectively guide our children to make good decisions for themselves it really seems imperative that we have a working model of how the human brain processes ideas. Those ideas are then used in making decisions. Always keep in mind that it does not matter whether an idea is right or wrong, good or bad, happy or sad, legal or illegal, moral or immoral; and it does not matter where the idea came from. Once an idea is in your head or the head of your children, it will rule!

So, with that in mind here is an explanation of a model that will allow us to conceptualize the manner in which a human brain processes and uses ideas:

The Three Functions of the Brain

CONSCIOUS: The Conscious Brain is that part of our brain we use for doing things we think about. We can only think one thing at a time with our Conscious Brain. The idea in our mind at any given moment is our Conscious Brain at work. (If you want to hear it at work, just listen to your silent voice as you continually talk to yourself. That is your Conscious Brain.) At this point let’s use a metaphor and imagine that each of the three parts of our brain is a little person inside our head. The Conscious Brain is our “Actor/Actress” who plays our part in the world, always making sure we act just like ourselves! It makes you dress like you, talk like you, walk like you, and do all the things you can do. The “Actor/Actress” also becomes very uncomfortable if our actions do not match our script. 

SUB-CONSCIOUS: The Sub-Conscious Brain is that part of our brain we use for doing all the thousands of things we don’t think about. Many of these falls into the category of autonomic functions that are biologically determined like breathing, blinking, and heart rate. However the bulk of the activity controlled by the Sub-Conscious Brain is learned! We learn how to do them, and then we do them without conscious thought every bit as naturally as our heart beats or we breathe and blink. Using the metaphor, again, of each part of our brain being a little person inside our head, the Sub-Conscious Brain is our “Script-Writer” who continually writes a script for our “Actor/Actress” to follow in playing our part in the world. As we learn things about ourselves, the “Script-Writer” records them so we can act without having to think consciously about every single action. This script runs the gamut from things as simple as buttoning a shirt or combing our hair, to complex activities like driving a car or operating a word processor. It also stores scripts about things we learn about our capabilities like, “I’m messy,” or “I’m not very good at sports and math,” or “I’m really a happy person who always finds the silver lining in every cloud!” 

All our “Actor/Actress” has to do for most actions is simply check with our script in order act like us. We go through life effortlessly and efficiently doing most of what we do very naturally because we have learned how we act and have stored it in our script. This script is often accurate in recording our abilities but it can be just as easily mistaken in recording our level of ability or function. The “Actor/Actress” has no choice but to follow this detailed script. Most of what is stored in the script is not the result of actual experience but rather is the result of self-talk. So, it is not what happens to us that shape our script as much as it is what we say to ourselves about what happens to us. The key is to focus on the positive aspects of what happens to us and repeat those aspects to ourselves.

CREATIVE SUB-CONSCIOUS: The Creative Sub-Conscious Brain is that part of our brain that has the job of making the Conscious and Sub-Conscious work in harmony with each other. Many times it is referred to as the part of our brain entrusted with keeping us sane by making sure our actions are consistent with our stored or learned picture of how we should act. Again, using the metaphor depicting each part our brain as being a little person inside our head, the Creative Sub-Conscious Brain is the “Director” who is given the job of producing the movie of our life. Just like the director of a movie, this “Director” has the job of making the movie match the script. The “Director” must insure that the script is closely followed. To do this the “Director” has been given a three-part contract, which must be followed if the movie is to be properly produced. (This contract is shown in the lower the right in the above diagram.)

Three Part Contract for the “Director”

First, the “Director” must create balance: The contract of the “Director” states that the he/she must make absolutely sure the “Actor’s/Actress’s” actions balance with the script written by the “Script-Writer.” If our conduct is not in balance with the script, the “Director” must act to restore balance as quickly and as efficiently as is possible. The “Director” has control of all the psychological drive and energy necessary to achieve this balance even at great physical cost to the individual.  Example: When a person is asked to do something out of character with what they would normally do, like singing a difficult song to strangers, the “Director” will call up many common human responses to this perceived imbalance like giggling, fidgeting, appealing to others for help, sweating, getting red in the face, increasing the heart and breathing rate, producing light-headedness, and even causing flight (removing ones self physically from the situation.) If our script says singing is something we are neither good at nor comfortable with, then the “Director” will be certain that we fail at singing when asked to do it. Not only will the “Director” have us fail, but also will have us feel very uncomfortable as we try.

Second, the “Director” is amoral: The contract of the “Director” states that he/she must remain amoral. The “Director” does not make decisions about right or wrong, good or bad, happy or sad. The “Director” simply looks at the script and produces the movie as it is written. The “Director” does not evaluate talent or ability or select what actions are best for us. The “Director” simply uses the script to direct the action and performance of the “Actor/Actress” so it matches the script as closely as possible. 

This explains why some people who seem to have remarkable abilities just never rise to a high level of performance while others with seemingly insurmountable handicaps achieve astonishing accomplishments. It explains how a person with no arms or hands can become a skilled painter using a brush held between toes, while a person with two very functional hands cannot even create a simple painting. The key here is to aim for those positive scripts in our heads and most importantly, to aim for positive scripts in the heads of our children!

Third, the “Director” has no access to the script: The contract states that in maintaining or restoring balance, the “Director” has no access to the script. Just like the director of a real movie, our “Director” does not have the ability or authority to change the script to match some new action by the “Actor/Actress” even though the new action may be more to the liking of either, or both. Once the script is written, the movie must be produced to match! 

This could be a very depressing plot for our life or the lives of our children because the description above says that if we have a script of poor performance stored in our head, we are then doomed to that level of performance forever. Because it is in our script, it is thus in our “movie”.  The key here is to understand that our “Actor/Actress” has access to our “Script-Writer” and thus to our script! 

We can change our script through our self-talk. We, as humans, are capable of choosing what we say to ourselves. We can build the script of our choice, and so can our kids. This continuous conversation our Conscious Brain has with our Sub-Conscious Brain is the process our mind uses to program into itself the ideas that rule our actions. We need to know this as we structure our techniques for working with our kids for two reasons. First, we must use our own self-talk to structure our own behavior in working with our children (or else we are doomed to repeat the scripts we have in our heads for parenting). Second, in working with our children, we must use techniques that encourage their own productive self-talk to bring about positive scripts in their heads.

The rest of this course will be dedicated to teaching some effective techniques for parents to use in bringing about productive behavior in kids by positively changing both our scripts and the scripts of our children! 

Note: This session concludes with an assignment sheet. To read the information above without completing the assignment sheet will guarantee that your script remains unchanged! In order to insure that the information you have read will become a script changing idea it is imperative that you complete the ASSIGNMENT SHEET! Please make the attempt to effectively complete each step in each assignment sheet. If you do this it will at least give you information for discussion even if you experience difficulties in completing the steps.

Go to it!
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Assignment Sheet - Tape 1

1. Name three of your own behaviors that were learned that no longer require you to think about consciously. (Like: tying your shoes, shifting your car, or that you are kind of messy.)

2. Name three behaviors in each of your children that were learned that no longer require them to think about consciously. (As you are thinking of these try to not just list negative or annoying behaviors. List things like: dressing themselves, the manner in which they speak to you, a certain favorite food that they like, or a special ability that they have.)

3. Name three ideas that you have allowed to rule your world that are very positive in nature and produce outcomes that are very desirable. (Like: “I am a very productive person in the morning,” or “I love to talk with others and they like to talk to me because I am such a good listener,” or “I am a very organized person,” or “I am a very frugal person and I get the most out of my money.”

4. Name three ideas that you have allowed to rule your world that are not necessarily accurate and are definitely not positive ideas. Many of these are ideas that you would not choose if you were to really stop and think about it. (Like: “I hate Mondays,” or “I’m too busy to play with my kids,” or “I’m always unlucky and I never win anything,” or “I never have enough time to do the things that I want to do.”

5. Name three ideas that each of your children has allowed to rule their world that are very positive in nature and produce outcomes that are very desirable. (Like: “I am a happy kid and I never let things get me down,” or “I love music and I allow music to brighten my life,” or “I am an extremely curious person so I am constantly learning new stuff,” or “I am especially kind to my grandparents.”)  

6. Name three ideas that each of your children has allowed to rule their world that are not necessarily accurate and are definitely not positive ideas. Many of these are ideas that neither of you would choose if you were to really to stop and think. (Like: “I often blame others for my poor performance,” or “I often respond to my family and friends in less than friendly and respectful ways,” or “I sometimes do not give my best effort at school.”)

Please keep in mind that the purpose of these exercises is to maximize the number of positive and productive ideas that are stored in your mind and the minds of your children. Also, at the same time it is hoped that the negative and non-productive ideas can be identified and eliminated or kept to a minimum. Many of the negative ideas will simply become of no consequence, however, because your new positive ideas will displace those ideas, which do not produce desirable behavior. 

Tape 2

“Five Rules For Parents”

1. End any criticism with a positive statement of expected behavior. Stated more simply, “Tell your kids what you want!”. The expected behavior must be stated in very specific, behavioral terms your kids can understand. Remember, just because you said something, does not mean your children heard it, understood it, and can translate what you said into productive action. Also, before you can communicate to your children precisely what it is you want them to do…. you must decide exactly what you do want. Once you have in mind a very specific idea of exactly what it is you want your children to do, many times your strategy to bring about that behavior will become very obvious. Always keep in mind that it helps if you will include a “sales pitch” explaining why your desired behavior will bring about positive and rewarding outcomes for your kid. 


2. Criticize the performance and not the person. Criticism is often necessary in working with the behavior of children, but it must remain just that… a criticism of just the behavior. As a matter of fact, most of the time it is possible to give the person a compliment while the behavior is being corrected. This sounds easy, but it takes great care and planning to do it.  


3. Do not assume they have heard it simply because you have said it…REPEAT IT! Repetition is fundamental to all learning. It is rare that we ever learn anything on a first exposure, and our children are no different. KIDS ARE PEOPLE TOO. So, remember when you set out to teach them something you, most likely, will have to repeat it a couple of times. KEEP THE ANGER OUT! Also, remember that if you have repeated something a number of times and your kids are still not doing what you requested, then you need to find another way to say it. (Keep in mind when you repeat it, that there are many ways to “say” something.) Also, it is often good to know that if you have repeated something three times and it has produced no change in behavior that it may be time to change the words! If you have “said something a thousand times,” and the child is still not doing it… those words just might not be working! Don’t give up just find some new way to say the same thing


4. It does not matter what you say; it is what they say to themselves that counts. Self - motivation is the only kind of motivation. No matter how much you would like to motivate and control your children, the controlling force in their lives will be what they tell themselves. If I were speaking to you, it would not matter what I said if you were repeating over and over in your head “Boy, he doesn’t know what the heck he is talking about.” The techniques we use with our children must always be aimed at guiding our children to phrase positive statements about themselves. One of the most effective ways to do this is to teach your children the fundamentals of values clarification and goal setting.


5. Send a constant and continual message of LOVE. We do not know how it is that humans learn language. But we do know that the particular language all humans speak is simply the language they are exposed to... and that is the key, because love is a language! If we wish to have our children speak the language of love, then we must make sure we expose them to it on a continuous basis. There are two important corollaries to sending a message of love to our kids:


a. Love is not just something you say; it is also something you do. (You can fake like you care, but you can’t fake being there. To send a message of love to your children you must show up. Love is not a spectator sport.)


b. The time they most need to hear it, is the time you feel least able to say it. When you are at the point of putting your children up for adoption that is probably the time when their heart is most open to receive your message.
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Assignment Sheet - Tape 2

1. Identify one behavior in each of your children that you would like to have them exhibit. This may be something that the child already does and you wish to replace with a new and more productive one, or it might just be something that you would like to see your child adopt. Describe the desired behavior in detail here. (If you are attempting to eliminate a particular behavior describe it in detail also.)


2. Read through the list of “Five Rules For Parents” and pick the one rule that you feel will work the best to help you to begin developing the behavior you selected in #1. List that rule here by copying it from your notebook.


3. Describe the specific strategy that you intend to use each day, until class meets again, that will attempt to build your chosen behavior in your child by applying the rule you selected in #2.


4. Keep a daily record of your actions, your child’s actions, and any observations that you have as you go through this process for a week. Remember to record both positive and negative actions, reactions and observations.


5. Come to the next class prepared to discuss what took place in your family over the week. In this space make notes of comments that you would like to make comment about at the next class meeting.

Please keep in mind that the purpose of these exercises is to maximize the number of positive and productive ideas that are stored in your mind and the minds of your children. In order to do this you must actually try to structure effective thoughts in your own head as you plan strategies. Then you must observe the resulting behavior in your children. Remember that unless your child chooses to tell you what ideas are in their head, the only way you have of knowing what ideas are stored in their head is by observing their behavior; so pay close attention. A big part of this process involves not only creating positive change but also observing strategies that did not work and then devising new and better ones that will work. So, as you go through this process do not be the least bit hesitant to list things that didn’t work! Sometimes our best teacher is a mistake. The only time a mistake is counted as a failure is if you let it be the last time you try. 

Also, when you try something that doesn’t work remember the important phrase: “keep the anger out!” Anger rarely results in productive thought processes and effective action. 
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Tapes 3&4

“Discipline: Deciding What You Want”

To establish expectations for your children’s behavior it is first necessary to understand that you do not control your children’s behavior directly. They control their own behavior. All we can do is to enable them to use their own amazing abilities to the maximum.

There is only one kind of Discipline…

That is Self-Discipline!

The Wizard of Oz

In the story of the Wizard of Oz, the young girl, Dorothy, goes off to see the Wizard with the three characters: the Tin Man, the Scarecrow, and the Lion. When they get there the Wizard does his magic and gives the Tin Man a clock to be his heart so he can have feelings. Then he gives the Scarecrow a diploma so he can act smart. Finally, he gives the Lion a medal so he can act courageous. 
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The four of them go off on an adventure in the Land of Oz. When they come to situations requiring feelings, the Tin Man cries real tears; and when they need intelligent solutions, the Scarecrow figures out great ones; and when they need courage, the Lion has developed a real roar!

When they return to the Wizard, he is exposed as an imposter; he has no real powers! But, when all three of the characters needed the power the Wizard had given them, they were able to use it! Where did they get the power? They already had it! 

That is a very good lesson for us, as parents, because we are much like the Wizard. We cannot give our children any power they do not already have. All we can do is act as a Wizard to free them to use this power they already possess.

What kind of a Wizard do you wish to be in your children’s lives? A positive one who challenges them to use all of their potential, or a negative one who holds them back and places limits on their use of their full potential?

Deciding What You Want

Once you have accepted the fact that you have no direct control over your children’s behavior and have accepted your role as a “Wizard” in your child’s life, then it is time to move on to the next step, which is deciding exactly what you want for your children. When you have a clear idea of what it is you want, your strategy for helping them use their own abilities to select the desired behavior often becomes very obvious. Let’s move on to an understanding of this simple concept and then an example of how your strategy becomes obvious.

So often our model of how to work with our children’s behavior is to demand obedience. Obedience is, for a number of reasons, a very dangerous control mechanism to use to manipulate a child’s actions. First, it is unreliable because, at any time, your child may choose to be disobedient and it will fail. (And it seems the chances of them being disobedient increase proportionately with number of people watching, the danger of the moment, and your dwindling patience!) Second, obedience teaches children that they should listen to an “outside voice” to make adjustments in their behavior rather than being self-directed. (Listening to your voice only works when you are present, and as stated earlier, when they make most of their big decisions you will not be there. Then your child will listen to the next loudest voice. Often that next loudest voice is saying, “Come on, chicken, try this.”) Finally, obedience does not teach children how to make decisions. Let them learn to make decisions in the same manner you would teach them to ride a bike. 

Give them some guidelines on how to make decisions and then let make some.  If they make mistake do just as you would with the bike: pick them up, dust them off, and put them back on the bike with some additional guidance on how to ride.  It would be a rare child who could actually learn to ride a bike by watching their Mom or Dad ride one.  The same is true for making good decisions and choices; kid must be given chances to make choices and decisions.  “Put them on the bike!” 

Caution: There are a few situations where it is not advisable to let kids learn from their mistakes. If it is 

1. Illegal

2. Immoral

3. Life threatening 


You must act as the adult in the situation and intervene. (It is absolutely and undeniably best if you can act in a preventative manner and deny your children any chance of any such action.) If a child makes that type of mistake the risk is too high and the stakes are too great, thus it may require a much more invasive technique of intervention and protection. The best policy is to stay in the prevention mode and help them to make good decisions before the fact, so that they don’t get into illegal, immoral or life threatening situations in the first place.

So, as parents, let’s approach the job of teaching children to make good decisions by crowding out obedience as a goal. By having other reasonable goals, you will teach your children to be increasingly self-directed and self-reliant, you will have killed two birds with one stone. Your children will have reasonable limits on their behavior and they will be growing in their ability to make good decisions for themselves. And, if they learn to make good decisions, and find internal reward for making them chances are great that they will continue to make those kinds of decisions, even when they are out of your presence. 

So let’s explore reasons, other than your own request or demand for obedience, for your children to use in placing limits upon their behavior. 

“Reasons to Ask Kids to Limit or Adjust Behavior”

1. RESPECT FOR RULES, LAWS, AND AUTHORITY - “Do it because society says so in formal ways.” Start at the earliest of ages teaching your children that a civilized world will always have rules and laws and a means of enforcing those laws with some very specific consequences for violating them. Teach them that these rules and laws are not an annoyance; rules and laws are an aid to us all. Rules and laws protect our rights, privileges, property, and even our lives. Explain to them the chaos that would result from a society without stop signs, property laws, and rights to privacy, opportunity, expression, and freedom from injury. (NOTE:  it is almost impossible to teach respect for laws, and rules if your children watch you violate those same rules and laws! You cannot speed and then demand that your children drive the speed limit.) At a stop sign, just casually point out how confusing it would be to have to negotiate who had the right to go first at every intersection! Stop signs help us to predict the behavior of others and thus create order and convenience for all. At every opportunity find the “teachable moments” for demonstrating the value of rules and laws for creating logical order and opportunity for all members of a free society.


2. APPROPRIATE BEHAVIOR - “Do it because society says so, in less formal ways.” You won’t be fined or sent to jail for violating any of these rules and often you cannot even find them written down anywhere, but many times they may be just as important to obey as written and formal rules and laws. These rules fall under the categories of manners, or social customs, but they often are the standards by which your children’s character will be judged. Teach your children that they can act any way they choose, but other people retain the right to their own response. And... the responses of most people can be predicted by these informal rules. “You can cut your hair in a Mohawk and dye it orange if you wish… but, son, please remember that many people will then discount you as a meaningless person. It may not be right for them to do so, but it is very predictable that they will!”  The same goes for conduct in a public place… loud and boisterous behavior will, very predictably, be viewed as immature and will be criticized by many adults and others observing your behavior. Wearing a baseball cap at a funeral will be judged by most as being a sign of disrespect to the deceased. If you insist upon wearing one to make yourself more comfortable, then it is very predictable that you will be called a disrespectful person. Being viewed as disrespectful may even seem to be acceptable to you right now but please remember that the person viewing you that way may have huge influence over your life in the future.


3. HELP - “I can’t do this without your help!” Many times a simple request for help will work wonders as a limit upon a child’s behavior. Think about it . . . when you ask your kid for help you are sending a number of very important messages. First, you are saying, “You are a very capable person. Look, I’m giving you an important task to do!” Next, you are saying, “You are a trusted person because this job requires that I trust you.” Then, you are saying, “I need you, and my life would be extremely difficult without you and therefore I have come to you, of all the people I know, to ask for help.” Finally, you are saying, “A family is a place where we all participate simply because we need each other!” Don’t be surprised if your child starts to turn to you in times of stress and need soon after you have modeled that behavior for him or her.  The bottom line is that you get help!

Asking an older sibling for help in guiding the behavior of a younger sibling can often work more change on the behavior of the older child than that of the younger child.


4. PEACE - “Do this simply because it will make your life much more peaceful and simple.” Sometimes things that may seem very basic to us must be explained in detail to our children. For example, “Did you know that people who smile meet more happy people? So, if you would like to spend more time around laughing and happy people, then you need to smile, as often as you can!” Point out the many instances in life where cheerful people are given preferential treatment.   Make it a policy to reward cheerful behavior in the home as early as possible. Let them experience, at the earliest age; their cheerful attitude gets much more attention and results. Make your home a peaceful place by practicing what you preach. Model cheerful and polite requests for compliance rather than shouting angry demands and watch their behavior match yours. (Children learn far more from our actions than from our words. “Do as I say, not as I do,” may sound nice but it seldom works.)

Watching adults shout demands rarely brings about quiet and cheerful responses from children.  Buck Minor, the wise old cowboy on our ranch while I was growing up, often said, “Remember, that if you teach an animal a lesson through meanness and cruelty, don’t be surprised if the animal forgets the lesson but remembers the meanness and cruelty.” Kids are very much the same. Shouting, “I told you to pick up your room,” with an angry tone of voice rarely results in a tidy room but often results in a child who shouts angry commands! Actively teach your children to bring peace into their own world and the world around them by their peaceful actions.


5. PRACTICALITY  - “This job needs doing... by you.” One of the most hirable skills in today’s world is the ability to see a job that needs doing, to be able to figure out a way to do it efficiently... and then TO DO IT. Give this ability to your children by giving them jobs to do (simple at first) and then getting out of their way and letting them do the whole job, start to finish. As they complete the job let the satisfaction of completing it be the payoff. It will not even be necessary for you to offer lavish praise. A simple statement from you like, “Nicely done, you did that complete job without any help. Doesn’t it feel great to do things on your own? I knew you could do it, that’s why I GAVE YOU THE JOB IN THE FIRST PLACE. It buys you a big bunch of respect and it buys lots of freedom to do things on your own because others do not feel the need to check up on you.” 

So many jobs around the home can be given in that same practical and matter of fact sort of a manner. Treating someone like they are capable of very high-level performance most often creates in them a belief in their own abilities and the confidence to act independently. Start early in the process of giving that gift of self-reliance to your children.


6. DECISION MAKING  - “You have a choice to make; what are you going to do?” This should be started as early as possible. “Which pair of socks do you want to wear?” Then hand them bigger and bigger decisions like, “Here’s the map. Which route do you think we should we take?” Next time ask, “Now that you have picked the road to travel what time should we leave?” Later seek their advice on tough personnel issues you bring home from work. Then give them $50.00 and ask them to buy five days worth of groceries with it. Follow with bigger and bigger jobs and bigger and bigger decisions that go with them. Continually ask for their opinion about issues that surround you in life. We learn to make decisions by making them. It’s the same example you heard earlier, “Put them back on the bike!” When they make a bad decision, don’t punish them. Tell them you admire their courage for making the decision in the first place, and then ask, “What did you learn from that decision? What are you going to do next? How do you think that will work?”  

Teach your children how to make lists of options and how to evaluate the strengths and weaknesses of each option. Teach them to way those possibilities in arriving at the best possible prediction of the success of the best option. Teach them to be constantly evaluating the possibilities for better choices.


7. LEARNING  “What can you learn from this? Life is one big lesson.” Learning can be the goal for any adjustment in a child’s behavior. When your goal is learning, the strategy often is obvious.  

Remember, very little is ever learned when anger is involved, either on your part or on the kid’s part. When learning is the goal, anger should never play a role. If either you or the child has become angry, it is probably best to wait until the anger has passed.  


”Here is how the world works, and it will help you greatly if you understand this.” Often, taking the time to teach is the longest and most difficult way to change your child’s behavior, but it winds up being the best way because it results in lasting behavior change. While driving in the car it is quicker and easier to simply separate quarreling children. However, in the long run, separating them really winds up teaching behavior the exact opposite from the logical goal. Separating them teaches them that when people disagree, the desired response is to separate. (No wonder we have such high divorce rates!) It is more logical to approach two fighting or arguing kids with a goal of teaching them some effective ways to deal with quarrels and disagreements.  Teach them by role-playing.  It takes planning, thought, time, patience, and lots of care to teach skills of compromise and negotiation but these skills last a lifetime!


If you, as the parent, choose to make learning your goal, it may take longer to bring about the desired behavior change in your child at age four. However, when you do take the time at age four to teach some skills, then at age fifteen you no longer have to deal with fighting because what you taught at age four is still working. Your child learned it!   At this point, remember you can never assume that a child has learned any skill until they use it in the appropriate context to bring about positive change for themselves.  “Saying something” rarely defines teaching. So often we hear parents say, “I told him a hundred times. I don’t know what’s wrong, but he’s not doing it!” 

Telling does not constitute teaching. If teaching is the goal, then a change in your child’s behavior must be the measure of the your success.  If you use one strategy to teach a concept or behavior and the child does not change, keep the anger out of your head and remember three key words: THAT DIDN’T WORK! Then, try again with another repetition or a completely new method; but don’t give up. You may not succeed on the first few tries but one thing is guaranteed... if you stop trying to teach, you will fail. Too many parents are willing to say, “I have tried everything,” after a just few failures instead of simply saying, “Oops, I just found another way to attempt to teach this that didn’t work, so I had better look around for another way!”

What’s left?

Once you have used these reasons to ask your children to make decisions to limit or change their behavior, it is seldom necessary to ask for much in the way of obedience. Consequently, when you do ask for obedience, it can be saved for those few times when obedience is absolutely necessary. Times like when the kid is running for the street and a truck is coming. Obedience is necessary when you cry, “STOP!” at a time like this.

One more thought about obedience before we end our discussion. Obedience is much easier to ask for if it is mutual. It will be much easier to get obedience at those critical times if your children can ask for your obedience upon occasion and get it.
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Assignment Sheet – Tapes 3 & 4

1. Identify a behavior in each of your children that you would like to have them exhibit. This, again, may be something that the child already does and you wish to replace it with a new and more productive behavior, or it might just be something that you would like to see your child adopt. Describe the desired behavior in detail here. (If you are attempting to eliminate a particular behavior describe it in detail also.)

7. Now, go to your notebook handout for Tapes 3 & 4 and look at the list of possible reasons to ask your children to behave in the manner that you wish. Now ask yourself a few of the following questions: What do I want my kids to do? What is my goal in asking them for this particular behavior? Do I want respect for authority? Do I want my children to learn to make decisions? Do I want my kids to have more peace in their life or to bring peace into the life of our family? Do I want them to select a more appropriate behavior? Or do I simply need their help? Write down a detailed description of your goal in asking for this adjustment of behavior.

8. Now comes the time for you, as the parent, to do some very careful thinking. Now you must devise a strategy for accomplishing your goal that you selected in #2. Your strategy may require that you use three of the Five Rules that you were working with in our last session (tape 2), or your strategy may require that you use only one of those rules.  Maybe you need to dream up a completely new strategy. 

9. Keep a daily record of your actions, your child’s actions, and any observations that you have as you go through this process for a week. Remember to record both positive and negative actions, reactions and observations.

10. Come to the next class prepared to discuss what took place in your family over the week. In this space make notes of comments that you would like to share at the next class meeting. 

Please keep in mind that the purpose of these exercises is to maximize the number of positive and productive ideas that are stored in your mind and the minds of your children. In order to do this you must actually try to structure effective thoughts in your own head as you plan strategies. Then you must observe the resulting behavior in your children. Remember that unless your child chooses to tell you what ideas are in their head, the only way you have of knowing what ideas are stored in their head is by observing their behavior; so pay close attention. A big part of this process involves not only creating positive change but also observing strategies that did not work and then devising new and better ones that will work. So, as you go through this process do not be the least bit hesitant to list things that didn’t work! Sometimes our best teacher is a mistake. The only time a mistake is counted as a failure is if you let it be the last time you try. 

Also, when you try something that doesn’t work remember the important phrase: “keep the anger out!” Anger rarely results in productive thought processes and effective action. 
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Tapes 5&6

“Send a Constant, Continual Message of LOVE”

LOVE IS NOT JUST SOMETHING YOU SAY;
IT IS SOMETHING YOU DO!

1.
Say it: First thing in the morning, last at night, in the middle or at the end of arguments, on the phone, at unexpected times. No matter what, you must say the words, “I love you!”

2.
Write it: Letters, notes/post-its, cards, posters, baby books, on a mirror, or in a lunch. Writing is magic; it says, “You thought about me while you were not with me!” It says the same thing today that it says tomorrow, that it says next year. And when you write, you can say it very carefully and precisely.

3.
Make it: Clothes, play dough animals, Lego’s, doll clothes, tapes, cakes, cards, burgers, models, cars, collections. Make things for your kids, and make things with them. Don’t be surprised if some great conversations happen while you are sharing time making something with one of your kids.

4.
Play it: Laugh! Play cards, Ungame, Pictionary, Charades, water fights. Start a tradition. Let your hair down and play with your kids... it is a justification to be young forever.

5.
Eyes: At school plays, at games, while they are playing, let ‘em catch you watching. Wink, smile, wince. Have a secret wave.

6.
Listen: Stop what you are doing. Let them say it; let them finish. Ask for explanation or clarification. Remember the six listening statements: “Oh!”, “Really!”, “Wow!”, “Ummm!”, “I didn’t know you felt like that.”, and “Tell me more!”

7.
Touch: A pat on the back, an arm over shoulder, a hug often can be the only way to SHOW your love. Use them all. “Don’t hug me,” may just mean “Not now,” so, hug them later, but don’t stop hugging them!

8.
Shout down haters: Talk back to the TV, read editorials aloud and offer caring alternatives to the hateful expressions. We cannot allow the negative people to win just because they are louder. 

9.
Control the emotional meaning of words: Mom, Dad, home, family, friend, honesty, LOVE. Your actions will define these and many more words. What are your actions saying? For your children, always and forever, the definition of “MOM” or “DAD” will be what you were and what you did.

10.Teach it: Give them this list! 

THE TIME THEY MOST NEED TO HEAR IT IS THE TIME YOU FEEL LEAST ABLE TO SAY IT.
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Assignment Sheet – Tapes 5 & 6

1. Write each of your children’s names on each day of the next week on a calendar that is in a handy place so it is possible to see it and refer to it often. (A day planner would work great if you use on as a part of your regular day. Turn to the page in your notebook where it explains the 10 ways to tell your kids that you love them titled “Messages of Love” and from that page write one of the ways after each of your children’s names on each day of the week on the calendar.

2. Now, go to your notebook handout for Tapes 3 & 4 and look at the list of possible reasons to ask your children to behave in the manner that you wish. Now ask yourself a few of the following questions: What do I want my kids to do? What is my goal in asking them for this particular behavior? Do I want respect for authority? Do I want my children to learn to make decisions? Do I want my kids to have more peace in their life? Do I want them to select a more appropriate behavior? Or do I simply need their help? Write down a detailed description of your goal in asking for this adjustment of behavior.

3. Now comes the time for you, as the parent, to do some very careful thinking. Now you must devise a strategy for accomplishing your goal that you selected in #2. Your strategy may require that you use three of the Five Rules that you were working with in our last session (tape 2), or your strategy may require that you use only one of those rules.  Maybe you need to dream up a completely new strategy. 

4. Keep a daily record of your actions, your child’s actions, and any observations that you have as you go through this process for a week. Remember to record both positive and negative actions, reactions and observations.

5. Come to the next class prepared to discuss what took place in your family over the week. In this space make notes of comments that you would like to make comment about at the next class meeting. 

Please keep in mind that the purpose of these exercises is to maximize the number of positive and productive ideas that are stored in your mind and the minds of your children. In order to do this you must actually try to structure effective thoughts in your own head as you plan strategies. Then you must observe the resulting behavior in your children. Remember that unless your child chooses to tell you what ideas are in their head, the only way you have of knowing what ideas are stored in their head is by observing their behavior; so pay close attention. A big part of this process involves not only creating positive change but also observing strategies that did not work and then devising new and better ones that will work. So, as you go through this process do not be the least bit hesitant to list things that didn’t work! Sometimes our best teacher is a mistake. The only time a mistake is counted as a failure is if you let it be the last time you try. 

Also, when you try something that doesn’t work remember the important phrase: “keep the anger out!” Anger rarely results in productive thought processes and effective action. 

[image: image11.png]PARENTING WITH DIGNITY™




Tape 7

“Teaching Your Values to Your Kids”

As you go about teaching your values to your children, keep Rule 4 in mind: “It doesn’t matter what you say, it is what they say for themselves that counts!” To teach your values to your children you must use methods and techniques that get your children to “say it for themselves.”  You can tell your children they should be honest until you are blue in the face but it will not bring about lasting change in their behavior until they choose to adopt honesty into their personal ideas about themselves. Keep in mind that you are trying to input the ideas that will rule their worlds.

STEP ONE - POSSIBILITY THINKING

Buy, or better yet, make for your child a notebook to be a record of their investigation into the world of possibilities for their lives.  Have them start a list of everything they can DO, BE, or HAVE. Start this list when you both can spend enough time to fill at least two full pages with possibilities. Then keep the list handy and add to it at every possible opportunity. Allow them to list both positive and negative possibilities, because this teaches them that part of the process of making good decisions lies in eliminating bad choices.  Continue this process until your child has filled at least six pages with possibilities then move to step two.

STEP TWO - TOP TWENTY

From their six page list of possibilities, have your children pick the twenty they would most like to DO, BE, or HAVE in their life. The child should keep this list private; otherwise this process will become an exercise in pleasing others rather than an exercise in self-guided behavior. (Some families will use the Bible or other religious book as a guide in selecting items for this list. Others will guide their children to seek the advice of others, like Grandparents or youth leaders in making these selections of their Top Twenty. Children must be allowed to ask for advice and then allowed to reject it if they disagree. 

Once the child has picked a list of twenty, have them prioritize the list from one to twenty, starting with number one being the one they would most like to accomplish.

Tell them this list is just a starting place and it can be altered at any time. (It is their list and nobody else will ever see it, so it can be changed at any time with no consequences.) The list constitutes a roadmap for their life and they can pick a different road at any time. One should always check their roadmap to insure the road they are on would get them to the destination they desire.

STEP THREE - READ IT THREE TIMES A DAY

Guide your children to take time out of every day to read and think about their Top Twenty List. One of the most powerful ways to guide their behavior is to model it for them by doing it too. (Some families will include this list into daily prayers if religion is a big part of their life. It makes much more sense to kids to pray if they have something specific to pray for, and put into a context of prayer the list will often take on a much less self serving and materialistic feel.)

Explain to your children that there are a couple of critical times each day to read this list: 1. First thing in the morning, and 2. last thing at night. If it is read first thing in the morning, it sort of programs the mind to focus on the important events and opportunities during the day. If it is read last thing at night it allows the mind to focus again before rest thus affirming progress and success during the day.

ARE’ vs. ‘OUGHT TO BE

“Don’t treat kids as if they ought to be what you want them to be.”

The ultimate insult to a child is to tell them that they “ought to be” because in doing so lies the hidden message that “you are not.”

“Treat them as if they ARE!”

· If you want to teach responsibility, you must give responsibility not take it away.

· If you want kids to feel important, you must treat them as if they are important.

· If we as a society want our kids to grow up with a sense of belonging, we must offer a place to belong.

· If we want kids to be intelligent, we must provide opportunities to think.

· WE MUST PROVIDE QUALITY TO THE LIVES OF OUR CHILDREN!

· This is not a part-time job; there is no such thing as ‘quality time.’  There is ‘time’ period! To do a good job raising our children, we must give them time, our time… and lots of it!
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Tape 8

“Goal Setting”

WE MUST PROVIDE QUALITY TO THE LIVES OF OUR CHILDREN!

This is not a part-time job… there is no such thing as ‘quality time.’ There is ‘time’ period! To do a good job raising our children, we must give them time, our time… and lots of it!

The best way to treat a child as if he/she is responsible, capable, intelligent, and important is to give him/her the tools of goal setting! Teaching these skills says, “You are capable and responsible so here are the tools to run your own life and make your own decisions.”

This does not mean you are becoming permissive or are telling your kids to do anything that they want. If you have done a good job of helping them to select the values that are used in making good decisions, this process will be the farthest thing from permissiveness! Rather, the process of guiding children to set goals becomes an internal regulating mechanism which guides them to make good decisions… and it does not require you to be present at the time the decision is made. Goal-directed children are highly disciplined children and they are guided by the only true kind of discipline: Self-Discipline.

When you give your children the gift of Goal Setting, you give them a lasting and life-long tool to live fulfilled lives with maximized success and minimized disappointment. Here are the basics:

Select What You Want

Parents guide their children to use the “Top Twenty List” from the last class (“Teaching Your Values to Your Kids”) as a guide to setting their list of goals. That list is a wonderful place to start in setting goals for life. Teach them that it is also very reasonable to set short term, daily or weekly goals as well. The first step must always be to pick exactly and precisely what you want. Teach them to be extremely careful in what they select because once it is selected, worded, and used correctly it will probably become a reality in their life.

Apply the “Three P’s” of Goal Setting

Personal: Divide the world into two parts… the part that you can control, and the part that you can’t control. Then word your goal so that it focuses only on the part of the world that you can control. So often people set goals for things that are out of their control, like grades in school or to be a starter on an athletic team. Those are controlled by someone else (namely the teacher or the coach.) So, as you guide your child in the process of wording their goals, help them to aim for things in their control. If they want to achieve excellence in school help them to write things like: “I always get to class on time, I complete every assignment and turn them all in on time, I obey all classroom rules, I study for every class every night (even if I don’t have a specific assignment), I always ask questions when I don’t completely understand, and I am always cheerful and respectful of my teachers even if I may not particularly like them.

Present: Change is a “today activity.” Teach your children to word their goals in present tense, as if they do, be or have what they want right now and then start today! So many well-intentioned goals never become reality simply because the person never got started. Help your children to set reasonable time frames for accomplishing their goals and include those in the wording of their goals. If their goals are long-range in nature then help them to select intermediate goals to measure progress. But above all, help them to start now!

Positive: Effective goals must focus upon what you do want and not on what you don’t want. Help your children to word their goals so that they state clearly the exact description of what they want. (Just as we discussed in our tape on discipline where we said that you must decide exactly what you want, so to must anyone who is setting a goal for their own performance.) It really helps to word the goal to include many descriptive terms that not only explain what is wanted but also explain why this goal will be of benefit. A well-written goal brings to mind the excitement, the joy, and the ecstasy of accomplishing it!

Watch Out for the “Roadblocks to Success”

Pushback: “The natural human resistance to change.” Help your kids to see that anytime that they try to change that their mind and body will resist. Ignore it and reread your goal and move ahead.

Rationalization: “Blaming failure on circumstances.” The human mind will try to blame circumstances for any perceived lack of success in accomplishment of a goal. Parents must make kids aware that it is normal for their mind to do this and that they must not let it happen. (Talk about teaching accountability… this is exactly what you are doing!) This again is where it is a good idea to get out the goal as it was written and read it carefully because the goal was written to cover only what the individual can control.

Projection: “Blaming failure on other people.” Just like rationalization, projection is normal but very unproductive. Anytime that our mind can blame someone else for our failure, it will. Kids must be taught that if they truly wrote their goal correctly, then nobody else can prevent them from achieving their goal.

Procrastination: “Putting off until tomorrow what you can accomplish today.” Help your kids to use the wording of their goal to prevent procrastination by continually focusing on their timeframes for accomplishment of their goals. Help them to see that the more measurable short-term goals that they have the less apt they will be to procrastinate.

Creative Avoidance: “Dodging responsibility by simply not facing it.” Help your kids to realize that the mind will allow you to forget to work on your goal by letting you become so busy with, interested in, or distracted by other less important things.  Just like the other roadblocks, reading their carefully written goals most effectively fights creative avoidance.

DECIDE, WRITE (3 P’S), READ, AND VISUALIZE!
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Tape 9

“Reasons Why Punishment Does Not Work”

First, let’s define punishment: Punishment is any artificially created consequence for a given behavior. (This definition would then include any spanking, grounding, sending to the bedroom, removal of privileges, withholding of allowance, timeout, etc.)

Punishment guarantees a “push-back”
response in all of the following situations:

(A pushback response is simply the natural human resistance to change.)

1. Punishment removes the focus of both the “punisher” and “punished” from the behavior in question. When a parent resorts to punishment both the parent and the child begin to pay attention to the punishment, its fairness and its enforcement. This allows the child to stop thinking about the decision process that brought about the negative consequences in the first place. Next, the child is not engaged in creating a new thought process that will bring about better decisions and outcomes next time. 


2. Punishment focuses anger on the “punisher.” When we resort to punishment it gives children someone to be mad at, and when they are mad they do not have to face their own behavior and consequences.  Anger interrupts responsible thought for both the child and parent.


3. Punishment induced behavior “extinguishes” rapidly. In the absence of punishment, the negative behavior returns. Behavior that has been shaped by punishment will disappear soon after the punishment has disappeared simply because the child has not been included in the reasoning and personal profitability in the desired behavior.


4. Punishment traps the “punisher” into maintaining the punishment schedule. “You made the rules, now you must enforce them.” The goal should be to let the natural negative consequences do the enforcing. When you introduce punishment, the child then may turn it into a game of seeing how much they can get away with without you catching them. 

5. Punishment does not teach accountability. The “punisher” is responsible to see that behavior changes. If you use punishment, by your actions you have accepted responsibility for your child’s behavior. If you accept the responsibility for your child’s behavior then he/she will have to learn to be accountable outside your influence, and the outside world is a tough teacher!


6. Most of all, punishment denies a child the right to experience the real consequence of their actions. The reward for good performance is... good performance. Seldom is it necessary for us to provide the reward, and the same is true for punishment. As parents we need to point out the negative consequences inherent in their negative behavior; we do not need to create new ones. We can serve as a big help to our children if we help them foresee potential problems and natural consequences of some of their possible decisions. There are a couple of situations where it is unreasonable to let children run into the natural consequences of poor performance. If it is illegal, immoral, or life threatening then we must act as the adult in their world and step in to prevent major injury, incarceration, or violation of society’s rules of decency. 

The Punishment for poor performance is... Poor Performance! 

The reward for good performance is… Good Performance!

“It is not the duty of adults to create new punishments, but rather to point out the negative consequences inherent in the child’s negative actions… and to suggest positive alternatives.”
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About Mac Bledsoe and the Foundation

The Foundation is a non-profit, 501c (3) educational organization; governed by a board of directors comprised of parents, educators and business professionals. It was started by a grant from Drew Bledsoe, quarterback for the NFL's Buffalo Bills. 

The "Parenting With Dignity" curriculum was developed by Mac and Barbara Bledsoe based on their 20+ years of experience as educators, counselors, coaches, and parents. We have partnered with youth advocacy groups to bring our message to a broad audience of parents and educators. Key partnerships include: YMCA, Pop Warner Football, Children's Miracle Network, and Parent-Teacher Associations in many states. 

	Parent - Teacher - Motivational Speaker

Mac Bledsoe, President and Founder, resigned from teaching at Eisenhower High School in Yakima, Washington to establish the Drew Bledsoe Foundation. 

Mac Bledsoe has been talking with parents for more than 20 years about how to help instill positive behavior and good decision-making skills in their children. 

The Parenting With Dignity™ program is a Parent - Education organization. Our existence is built around teaching the concepts presented in the course titled "Parenting with Dignity™" as outlined in this workbook, our videos and Website.
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Contacting the Foundation

Mac can tailor a workshop or seminar to fit any audience, and often makes multiple presentations including day sessions for students, afternoons for teachers, and evenings for parents.

Business:
(406) 752-8035

Fax:

(406) 752-8037 

E-mail Mac:
mac@drewbledsoe.com 

Snail Mail:
Drew Bledsoe Foundation

730 Capistrano Drive

Kalispell, MT 59901 

To schedule Mac Bledsoe to attend your parenting event, learn more about his presentation, fees and appearance calendar, go to the following URL: http://www.parentingwithdignity.com/getmac/index.htm 
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